Be Professional The Club

Training for Professionals

Program Training Operation & Strategic Management 2020

OPERATION MANAGEMENT

Best Practices for Managing Inventories and Cycle Counts
Best Practices in Inventory Management

Cost Reduction in Manufacturing Operation

Distribution Grading

Effective Global Procurement

Enterprises Sales and Operation Planning

Fundamentals of Purchasing Management

Inventory Management: Planning and Activities Control
Lean Distribution Practices

Lean Six Sigma in Service & Manufacturing Company
Logistic Management: Strategic and Best Practices
Managing Operation for Performance Improvement
Managing Supplier Performance

Negotiation Skills for Purchasing Officer (BePRO-CTT)
Practical Supply Chain Management

Production Planning & Inventory Control (PPIC)

Profitable Purchasing: Strategy and Best Practices
Purchasing and Supply Management

Supply Chain — Concept, Solution and Application
Warehouse Management: Strategy, Implementation & CTRL

STRATEGIC MANAGEMENT

Practical Strategic Management
Human Resources Strategy (BRPO-CTT)
Fundamentals of Strategic Planning

Business Strategy & Plan: A Comprehensive Approach
Financial Considerations for Business Decision Making

Moving from an Operational Manager to a Strategic Thinker
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Keterangan :

=  Fee = Investment/Person (IDR.000) tidak termasuk pajak, akomodasi, dan transportasi. Investasi (biaya) sewaktu-waktu dapat berubah tanpa pemberitahuan sebelumnya namun
biaya yang berlaku pada saat pendaftaran tidak akan terpengaruh kenaikan yang mungkin terpaksa diberlakukan pada tahun berjalan.

"  Lokasi Pelaksanaan di Jakarta kecuali yang diberi tanda " (hijau) di Bandung dan " (gold) di Yogya. Lokasi di Jakarta antara lain: Sofyan Hotels Group, ASTON Hotels Group, ACCOR
Hotels Group, Hotel Puri Denpasar, hotel lainnya dan BeProfessionalTheClub (Wisma 46 Lt.46-50, Jl.Jend.Sudirman Kav.1, Jakarta Pusat); Lokasi di Bandung antara lain: Hotel
Golden Flower, Grand Seriti, atau hotel KAGUM Group lainnya; Lokasi di Yogyakarta: Hotel SAPHIR, Melia Purosani, Hotel Ibis Yogyakarta, dan hotel lainnya

= Uraian lengkap mengenai topik-topik pelatihan di atas dapat Anda lihat/download di website kami: https://beproseminar.co.id/ atau http://op.professionaltrainings.com serta web

associate kami lainnya.

www.beproseminar.co.id | T: 021-22974639

WA:08558080790

email: beproseminars@gmail.com

47™ Floor Wisma 46, Jl.Jend.Sudirman Kav.1, Jakarta 10220
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